
Activity ID Activity Name Quntity Working / Original
 Duration

Start Finish

Subdivision &DelveSubdivision &Delvelopent Of Support Industrail Zone 900.00 189 20-Jan-16 11-Oct-16

MilestoneMilestone 0.00 195 27-Feb-16 11-Oct-16

A1550 Project Hand Over 1 10-Oct-16 11-Oct-16
A1560 Foundation Hand over (PWPS-4 T-01) 0 27-Feb-16* 27-Feb-16
A1570 Foundation Hand over (PWPS-4 T-02) 0 27-Mar-16* 27-Mar-16
A1580 Foundation Hand over (PWPS-10 T-01) 0 27-Feb-16* 27-Feb-16
A1590 Foundation Hand over (PWPS-10 T-02) 0 27-Mar-16* 27-Mar-16

EngineeringEngineering 0.00 15 20-Jan-16 06-Feb-16

DrawingDrawing 0.00 15 20-Jan-16 06-Feb-16
A1220 Hand over Rev -1 Drawing 15 20-Jan-16 06-Feb-16*

Fabrication DrawingFabrication Drawing 0.00 10 25-Jan-16 04-Feb-16
A1230 Shop Drawing 10 25-Jan-16* 04-Feb-16

Hand over of QC/QC Hand over of QC/QC documents 0.00 9 26-Jan-16 06-Feb-16
A1720 Hand over QA/QC Documents 9 26-Jan-16* 06-Feb-16

ProcurementProcurement 0.00 24 26-Jan-16 23-Feb-16

A1240 Vendor Document Approval / /Manufacturing / FAT 3 26-Jan-16* 30-Jan-16
A1360 Bulk Material Received 15 06-Feb-16* 23-Feb-16

WORKSHOPWORKSHOP 900.00 66 10-Feb-16 27-Apr-16

FABRICATIONFABRICATION 540.00 54 10-Feb-16 13-Apr-16

Fabrication - PWPS-Fabrication - PWPS-04 (Tank -01 & Tank-02) 249.00 41 10-Feb-16 29-Mar-16

Bottom  ( FoundaBottom  ( Foundation ) 0.00 6 10-Feb-16 16-Feb-16
A1110 Stuctural Foundation 3 10-Feb-16 13-Feb-16
A1120 Connection Plate 3 14-Feb-16 16-Feb-16
A1130 Back Plate , Rod Bar 3 14-Feb-16 16-Feb-16

Roof PlateRoof Plate 0.00 9 02-Mar-16 12-Mar-16
A1170 Sketch Plate (22 Plate ) 8 02-Mar-16 10-Mar-16
A1180 Full Plate (2 Plate ) 1 12-Mar-16 12-Mar-16

StructureStructure 226.00 20 23-Feb-16 17-Mar-16
A1190 Column Pipe (7 + 7 14.00 3 23-Feb-16 27-Feb-16
A1200 Column Base Assembily 14.00 7 27-Feb-16 06-Mar-16
A1210 Grider Assembily 6.00 10 06-Mar-16 17-Mar-16
A1260 Raffter (48+48 qty) 96.00 10 06-Mar-16 17-Mar-16
A1270 Connection Plate(48+48 qty) 96.00 5 07-Mar-16 13-Mar-16

NozzelNozzel 0.00 10 22-Feb-16 03-Mar-16
A1250 Fabrication of Nozzel & Manholes Neek & Plate Flange 10 22-Feb-16 03-Mar-16

Shell CourseShell Course 21.00 12 17-Feb-16 01-Mar-16
A1140 Shell Course-SP-1 7.00 4 17-Feb-16 21-Feb-16
A1150 Shell Course-SP--2 7.00 4 22-Feb-16 25-Feb-16
A1160 Shell Course-SP-3 7.00 4 27-Feb-16 01-Mar-16

Handrail and StairHandrail and Stair 2.00 10 17-Mar-16 29-Mar-16
A1730 Handrail and Stair 2.00 10 17-Mar-16 29-Mar-16

Fabrication - PWPS-Fabrication - PWPS-10  (Tank -01 & Tank-02) 291.00 54 10-Feb-16 13-Apr-16

Bottom  ( FoundaBottom  ( Foundation ) 18.00 6 10-Feb-16 16-Feb-16
A1740 Stuctural Foundation 6.00 3 10-Feb-16 13-Feb-16
A1750 Connection Plate 6.00 3 14-Feb-16 16-Feb-16
A1760 Back Plate , Rod Bar 6.00 3 14-Feb-16 16-Feb-16

Roof PlateRoof Plate 24.00 9 26-Mar-16 04-Apr-16
A1800 Sketch Plate (22 Plate ) 22.00 8 26-Mar-16 03-Apr-16
A1810 Full Plate (2 Plate ) 2.00 1 04-Apr-16 04-Apr-16

StructureStructure 226.00 20 27-Feb-16 21-Mar-16
A3180 Column Pipe (7 + 7qty) 14.00 3 27-Feb-16 01-Mar-16
A3190 Column Base Assembily 14.00 7 01-Mar-16 09-Mar-16
A3200 Grider Assembily 6.00 10 09-Mar-16 21-Mar-16
A3210 Raffter (48+48 qty) 96.00 10 09-Mar-16 21-Mar-16
A3220 Connection Plate(48+48 qty) 96.00 5 10-Mar-16 16-Mar-16

NozzelNozzel 0.00 10 16-Mar-16 27-Mar-16
A1850 Fabrication of Nozzel & Manholes Neek & Plate Flange 10 16-Mar-16 27-Mar-16

Shell CourseShell Course 21.00 12 12-Mar-16 24-Mar-16
A1770 Shell Course-SP-1 7.00 4 12-Mar-16 15-Mar-16
A1780 Shell Course-SP--2 7.00 4 16-Mar-16 20-Mar-16
A1790 Shell Course-SP-3 7.00 4 21-Mar-16 24-Mar-16

Handrail and StairHandrail and Stair 2.00 13 29-Mar-16 13-Apr-16
A1860 Handrail and Stair 2.00 13 29-Mar-16 13-Apr-16

SHOP PAINTINGSHOP PAINTING 360.00 60 17-Feb-16 27-Apr-16

Shop Painting of  PWShop Painting of  PWPS-10  (Tank -01 & Tank-02) 192.00 60 17-Feb-16 27-Apr-16
A1870 Stuctural Foundation 12.00 2 17-Feb-16 18-Feb-16
A1880 Shell Plate SP-1 7.00 2 23-Feb-16 25-Feb-16
A1890 Shell Plate-SP--2 7.00 2 28-Feb-16 01-Mar-16
A1900 Shell Plate -SP-3 7.00 2 03-Mar-16 06-Mar-16
A1910 Roof Plate 48.00 8 27-Mar-16 05-Apr-16
A1920 Column , Grider, Rafter 109.00 10 05-Apr-16 17-Apr-16
A1930 Handrail and Stair 2.00 7 19-Apr-16 27-Apr-16

Shop Painting of  PWShop Painting of  PWPS-04 ( (Tank -01 & Tank-02) 168.00 55 17-Feb-16 21-Apr-16
A1480 Stuctural Foundation 12.00 2 17-Feb-16 18-Feb-16
A1490 Shell Plate SP-1 7.00 2 22-Feb-16 23-Feb-16
A1500 Shell Plate-SP--2 7.00 2 27-Feb-16 28-Feb-16
A1510 Shell Plate -SP-3 7.00 2 02-Mar-16 03-Mar-16
A1520 Roof Plate 24.00 8 06-Mar-16 15-Mar-16
A1540 Column , Grider, Rafter 109.00 10 15-Mar-16 27-Mar-16
A1600 Handrail and Stair 2.00 7 13-Apr-16 21-Apr-16

ERECTIONERECTION 0.00 97 27-Feb-16 18-Jun-16

Erection of PWPS-04Erection of PWPS-04 -T-01 0.00 61 27-Feb-16 07-May-16

Stuctural FoundationStuctural Foundation 0.00 1 27-Feb-16 27-Feb-16
A1940 Foundation Bottom Structural 1 27-Feb-16 27-Feb-16
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Fabrication - 10 th Feb to 13th April

Shop Painting  17th Feb to 27th April 

Erection 27th Feb to 18th June 



Activity ID Activity Name Quntity Working / Original
 Duration

Start Finish

Shell PlateShell Plate 0.00 50 27-Feb-16 25-Apr-16
A1950 Erection Shell Plate SP-1 1 27-Feb-16 28-Feb-16
A1960 SP-1 Vertical Joint Welding 4 27-Feb-16 02-Mar-16
A1970 Erection Shell Plate SP-2 1 02-Mar-16 03-Mar-16
A1980 SP-2 Vertical Joint Welding 4 02-Mar-16 07-Mar-16

A1990 Horizontal Welding Joint CW-2 (SP-1 ,SP-2) 6 07-Mar-16 14-Mar-16
A2000 Erection Shell Plate SP-3 1 14-Mar-16 15-Mar-16
A2010 SP-3 Vertical Joint Welding 4 14-Mar-16 19-Mar-16
A2020 Horizontal Welding Joint CW-3(SP-2 ,SP-3) 6 19-Mar-16 26-Mar-16
A2070 Shell to Roof Corner Fittup & Welding 5 19-Apr-16 25-Apr-16

RoofRoof 0.00 37 07-Mar-16 19-Apr-16
A2030 Erection of Column 3 07-Mar-16 10-Mar-16
A2040 Erection of Girder 3 07-Mar-16 10-Mar-16
A2045 Erection of Rafter 6 26-Mar-16 03-Apr-16
A2050 Erection & Fitup  Of Roof Plate 5 03-Apr-16 09-Apr-16
A2060 Welding Of Roof Plate External 12 05-Apr-16 19-Apr-16

Opning & Erection oOpning & Erection of Nozzel 0.00 10 09-Apr-16 20-Apr-16
A2080 Opning ,Fitup & Welding  of Sheel Nozzel , Manhole 5 09-Apr-16 14-Apr-16
A2090 Opning ,Fitup & Welding  of Roof Manhole ,Vent 5 14-Apr-16 20-Apr-16

Opning & Erection oOpning & Erection of outlet -Inlet 0.00 11 20-Apr-16 03-May-16
A2100 Opning ,Fitup & Welding  Out let 5 20-Apr-16 26-Apr-16
A2110 Opeing of Inlet Connetction 2 25-Apr-16 27-Apr-16
A2120 Erection & Welding of Inlet Pipe 5 27-Apr-16 03-May-16

Erection of EquepmErection of Equepment attached Support 0.00 3 03-May-16 07-May-16
A2130 Support Marking , Erection & Welding 3 03-May-16 07-May-16

Strair & Hand RailStrair & Hand Rail 0.00 9 25-Apr-16 05-May-16
A2140 Erection of Hand Rail 4 25-Apr-16 30-Apr-16
A2150 Erection of Stair 5 30-Apr-16 05-May-16

Erection of PWPS-04Erection of PWPS-04 -Tank-02 0.00 60 09-Apr-16 18-Jun-16

Stuctural FoundationStuctural Foundation 0.00 1 09-Apr-16 10-Apr-16
A2190 Foundation Bottom Structural 1 09-Apr-16 10-Apr-16

Shell PlateShell Plate 0.00 50 10-Apr-16 06-Jun-16
A2200 Erection Shell Plate SP-1 1 10-Apr-16 10-Apr-16
A2210 SP-1 Vertical Joint Welding 4 10-Apr-16 14-Apr-16
A2220 Erection Shell Plate SP-2 1 14-Apr-16 14-Apr-16
A2230 SP-2 Vertical Joint Welding 4 14-Apr-16 19-Apr-16
A2240 Horizontal Welding Joint CW-2 (SP-1 ,SP-2) 6 19-Apr-16 26-Apr-16
A2250 Erection Shell Plate SP-3 1 26-Apr-16 26-Apr-16
A2260 SP-3 Vertical Joint Welding 4 26-Apr-16 01-May-16
A2270 Horizontal Welding Joint CW-3(SP-2 ,SP-3) 6 01-May-16 08-May-16
A2320 Shell to Roof Corner Fittup & Welding 5 31-May-16 06-Jun-16

RoofRoof 0.00 37 19-Apr-16 31-May-16
A2280 Erection of Column 3 19-Apr-16 21-Apr-16
A2290 Erection of Girder 3 19-Apr-16 21-Apr-16
A2295 Erection of Rafter 6 08-May-16 15-May-16
A2300 Erection & Fitup  Of Roof Plate 5 15-May-16 21-May-16
A2310 Welding Of Roof Plate 12 17-May-16 31-May-16

Opning & Erection oOpning & Erection of Nozzel 0.00 10 21-May-16 01-Jun-16
A2330 Opning ,Fitup & Welding  of Sheel Nozzel , Manhole 5 21-May-16 26-May-16
A2340 Opning ,Fitup & Welding  of Roof Manhole ,Vent 5 26-May-16 01-Jun-16

Opning & Erection oOpning & Erection of outlet -Inlet 0.00 11 01-Jun-16 14-Jun-16
A2350 Opning ,Fitup & Welding  Out let 5 01-Jun-16 07-Jun-16
A2360 Opeing of Inlet Connetction 2 06-Jun-16 08-Jun-16
A2370 Erection & Welding of Inlet Pipe 5 08-Jun-16 14-Jun-16

Erection of EquepmErection of Equepment attached Support 0.00 3 14-Jun-16 18-Jun-16
A2380 Support Marking , Erection & Welding 3 14-Jun-16 18-Jun-16

Strair & Hand RailStrair & Hand Rail 0.00 9 06-Jun-16 16-Jun-16
A2390 Erection of Hand Rail 4 06-Jun-16 11-Jun-16
A2400 Erection of Stair 5 11-Jun-16 16-Jun-16

Erection of PWPS-10Erection of PWPS-10 -Tank-01 0.00 60 02-Mar-16 11-May-16

Stuctural FoundationStuctural Foundation 0.00 1 02-Mar-16 02-Mar-16
A2410 Foundation Bottom Structural 1 02-Mar-16 02-Mar-16

Shell PlateShell Plate 0.00 50 02-Mar-16 30-Apr-16
A2420 Erection Shell Plate SP-1 1 02-Mar-16 03-Mar-16
A2430 SP-1 Vertical Joint Welding 4 02-Mar-16 07-Mar-16
A2440 Erection Shell Plate SP-2 1 07-Mar-16 08-Mar-16
A2450 SP-2 Vertical Joint Welding 4 07-Mar-16 12-Mar-16
A2460 Horizontal Welding Joint CW-2 (SP-1 ,SP-2) 6 12-Mar-16 19-Mar-16
A2470 Erection Shell Plate SP-3 1 19-Mar-16 20-Mar-16
A2480 SP-3 Vertical Joint Welding 4 19-Mar-16 23-Mar-16
A2490 Horizontal Welding Joint CW-3(SP-2 ,SP-3) 6 23-Mar-16 30-Mar-16
A2540 Shell to Roof Corner Fittup & Welding 5 24-Apr-16 30-Apr-16

RoofRoof 0.00 37 12-Mar-16 24-Apr-16
A2500 Erection of Column 3 12-Mar-16 15-Mar-16
A2510 Erection of Girder 3 12-Mar-16 15-Mar-16
A2515 Erection of Rafter 6 30-Mar-16 06-Apr-16
A2520 Erection & Fitup  Of Roof Plate 5 06-Apr-16 12-Apr-16
A2530 Welding Of Roof Plate 12 10-Apr-16 24-Apr-16

Opning & Erection oOpning & Erection of Nozzel 0.00 10 13-Apr-16 24-Apr-16
A2550 Opning ,Fitup & Welding  of Sheel Nozzel , Manhole 5 13-Apr-16 18-Apr-16
A2560 Opning ,Fitup & Welding  of Roof Manhole ,Vent 5 19-Apr-16 24-Apr-16

Opning & Erection oOpning & Erection of outlet -Inlet 0.00 11 25-Apr-16 08-May-16
A2570 Opning ,Fitup & Welding  Out let 5 25-Apr-16 30-Apr-16
A2580 Opeing of Inlet Connetction 2 30-Apr-16 02-May-16
A2590 Erection & Welding of Inlet Pipe 5 02-May-16 08-May-16
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Activity ID Activity Name Quntity Working / Original
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Erection of EquepmErection of Equepment attached Support 0.00 3 08-May-16 11-May-16
A2600 Support Marking , Erection & Welding 3 08-May-16 11-May-16

Strair & Hand RailStrair & Hand Rail 0.00 9 30-Apr-16 10-May-16
A2610 Erection of Hand Rail 4 30-Apr-16 04-May-16
A2620 Erection of Stair 5 04-May-16 10-May-16

Erection of PWPS-10Erection of PWPS-10-Tank -02 0.00 50 13-Apr-16 09-Jun-16

Stuctural FoundationStuctural Foundation 0.00 1 13-Apr-16 13-Apr-16
A2630 Foundation Bottom Structural 1 13-Apr-16 13-Apr-16

Shell PlateShell Plate 0.00 40 13-Apr-16 30-May-16
A2640 Erection Shell Plate SP-1 1 13-Apr-16 14-Apr-16
A2650 SP-1 Vertical Joint Welding 4 13-Apr-16 18-Apr-16
A2660 Erection Shell Plate SP-2 1 18-Apr-16 19-Apr-16
A2670 SP-2 Vertical Joint Welding 4 18-Apr-16 23-Apr-16
A2680 Horizontal Welding Joint CW-2 (SP-1 ,SP-2) 6 23-Apr-16 30-Apr-16
A2690 Erection Shell Plate SP-3 1 30-Apr-16 01-May-16
A2700 SP-3 Vertical Joint Welding 4 30-Apr-16 04-May-16
A2710 Horizontal Welding Joint CW-3(SP-2 ,SP-3) 6 04-May-16 11-May-16
A2760 Shell to Roof Corner Fittup & Welding 5 25-May-16 30-May-16

RoofRoof 0.00 27 23-Apr-16 24-May-16
A2720 Erection of Column 3 23-Apr-16 26-Apr-16
A2730 Erection of Girder 3 23-Apr-16 26-Apr-16
A2735 Erection of Rafter 1 11-May-16 12-May-16
A2740 Erection & Fitup  Of Roof Plate 5 12-May-16 18-May-16
A2750 Welding Of Roof Plate 8 16-May-16 24-May-16

Opning & Erection oOpning & Erection of Nozzel 0.00 8 18-May-16 28-May-16
A2770 Opning ,Fitup & Welding  of Sheel Nozzel , Manhole 4 18-May-16 23-May-16
A2780 Opning ,Fitup & Welding  of Roof Manhole ,Vent 4 23-May-16 28-May-16

Opning & Erection oOpning & Erection of outlet -Inlet 0.00 9 28-May-16 07-Jun-16
A2790 Opning ,Fitup & Welding  Out let 4 28-May-16 01-Jun-16
A2800 Opeing of Inlet Connetction 3 31-May-16 02-Jun-16
A2810 Erection & Welding of Inlet Pipe 4 02-Jun-16 07-Jun-16

Erection of EquepmErection of Equepment attached Support 0.00 2 07-Jun-16 09-Jun-16
A2820 Support Marking , Erection & Welding 2 07-Jun-16 09-Jun-16

Strair & Hand RailStrair & Hand Rail 0.00 8 31-May-16 08-Jun-16
A2830 Erection of Hand Rail 4 31-May-16 04-Jun-16
A2840 Erection of Stair 4 04-Jun-16 08-Jun-16

SITE PAINTINGSITE PAINTING 0.00 138 26-Apr-16 04-Oct-16

BEFOR - HYDRO TESBEFOR - HYDRO TEST PAINTING 0.00 69 26-Apr-16 16-Jul-16

Internal  Roof  ( FINAInternal  Roof  ( FINAL Coat) 0.00 62 26-Apr-16 07-Jul-16
A2940 Tank- PWPS-04-T01 10 26-Apr-16 08-May-16
A2950 Tank- PWPS-04-T02 10 06-Jun-16 18-Jun-16
A2960 Tank- PWPS-10-T01 10 16-May-16 28-May-16
A2970 Tank- PWPS-10-T02 10 26-Jun-16 07-Jul-16

External Roof ( Mid External Roof ( Mid + Final Coat) 0.00 59 08-May-16 16-Jul-16
A3030 Tank- PWPS-04-T01 7 08-May-16 16-May-16
A3040 Tank- PWPS-04-T02 7 18-Jun-16 26-Jun-16
A3050 Tank- PWPS-10-T01 7 28-May-16 05-Jun-16
A3060 Tank- PWPS-10-T02 7 07-Jul-16 16-Jul-16

AFTER-HYDRO TESTAFTER-HYDRO TEST PAINTING 0.00 70 14-Jul-16 04-Oct-16

Internal Shell (( Mid Internal Shell (( Mid + Final Coat ) 0.00 55 14-Jul-16 17-Sep-16
A3090 Tank- PWPS-04-T01 12 14-Jul-16 28-Jul-16
A3091 Tank- PWPS-04-T01 Holiday test 4 28-Jul-16 02-Aug-16
A3100 Tank- PWPS-04-T02 12 21-Jul-16 04-Aug-16
A3101 Tank- PWPS-04-T02 Holiday test 1 04-Aug-16 06-Aug-16
A3110 Tank- PWPS-10-T01 12 09-Aug-16 23-Aug-16
A311130 Tank- PWPS-10-T01 Holiday test 4 23-Aug-16 28-Aug-16
A3120 Tank- PWPS-10-T02 12 29-Aug-16 12-Sep-16
A3121 Tank- PWPS-10-T02 Holiday test 4 12-Sep-16 17-Sep-16

External Shell ( Mid External Shell ( Mid + Final Coat ) 0.00 51 28-Jul-16 26-Sep-16
A3140 Tank- PWPS-04-T01 12 28-Jul-16 11-Aug-16
A3150 Tank- PWPS-04-T02 12 07-Aug-16 21-Aug-16
A3160 Tank- PWPS-10-T01 12 23-Aug-16 06-Sep-16

A3170 Tank- PWPS-10-T02 12 12-Sep-16 26-Sep-16

Hand Rail + StairHand Rail + Stair 0.00 46 11-Aug-16 04-Oct-16
A311140 Tank- PWPS-04-T01 7 11-Aug-16 20-Aug-16
A311150 Tank- PWPS-04-T02 7 21-Aug-16 29-Aug-16
A311160 Tank- PWPS-10-T01 7 06-Sep-16 14-Sep-16

A311170 Tank- PWPS-10-T02 7 26-Sep-16 04-Oct-16

Cleaning + FINAL ICleaning + FINAL INSPECTION 0.00 43 20-Aug-16 09-Oct-16

A311190 Tank- PWPS-04-T01 4 20-Aug-16 24-Aug-16
A311200 Tank- PWPS-04-T02 4 29-Aug-16 03-Sep-16
A311210 Tank- PWPS-10-T01 4 14-Sep-16 19-Sep-16
A311220 Tank- PWPS-10-T02 4 04-Oct-16 09-Oct-16

HYDRO TESTHYDRO TEST 0.00 66 21-Jun-16 26-Aug-16

A2990 Tank- PWPS-04-T01 20 21-Jun-16 11-Jul-16
A3000 Tank- PWPS-04-T02 20 28-Jun-16 18-Jul-16
A3010 Tank- PWPS-10-T01 20 17-Jul-16 06-Aug-16
A3020 Tank- PWPS-10-T02 20 06-Aug-16 26-Aug-16

HAND OVERHAND OVER 0.00 1 09-Oct-16 10-Oct-16

A3070 Hand over All Tank 1 09-Oct-16 10-Oct-16
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Tank- PWPS...

Tank- PWPS...
09-Oct-16,...

Tank- PWPS...
Tank- PWPS...

Tank- PWPS...
Tank- PWPS...

26-Aug-16,...

Tank- PWPS...
Tank- PWPS...

Tank- PWPS...
Tank- PWPS...

10-Oct-16,...

Hand over ...

Subdivision Delvelopent Of Support Industrail Zone Tentative Schedule  of Potable  Water Steel Tank PWPS-04 & PWPS-10 28-Jan-16 07:59

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Summary Page 3 of 3 Midhat @ ENCOCORP Saudi-lebanese Engineer and Contractors Corp. s.a.r.l.

Site Painting 26th April to 4th OCT

Hand over 10th Oct




